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 Be the leader you are meant to be  
through Redcliffe’s Leadership course 

 
The course: A modular leadership course for mission agency leaders and 
their leadership teams. 
 

2012 Dates: 3-6 January:   Leading people through teamwork 
          17-20 April:  Lifelong leadership development 
         9-13 July:      Project management 
 

Size of group: Ideally at least 3 people from your organisation will take 
part. Although it is possible for people to attend one or two modules, the 
learning experience is much greater if people attend all three. 
 

Cost: £1050 per participant for all three modules, or £400 per module, 
including full board accommodation in single study bedrooms with shared 

bathrooms. Course materials are 
supplied. 
 

For more information and to 
book contact Tim Lewis:   
email tlewis@redcliffe.org   
or call 01452 308 097 
 
Booking deadline: 21 November 
2011 

 

Be the leader  
you are meant to be 

Leadership 



Learning to lead... 
Leadership is a complex and demanding task drawing on a 
vast array of skills and knowledge.  Few of us are naturally 
blessed with all the abilities we need to lead well.  The 
good news is that there is plenty we can learn - from 
leadership theory, practical experience, observation and 
feedback - and from each other. 
 

The need to develop leadership at all levels is reflected both undergraduate 
and postgraduate courses at Redcliffe College. We are also committed to the 
continuing professional development of mission leaders already in leadership 
positions, or preparing for new leadership roles. 
 

Lead On is a course for mission agency leaders and leadership teams who 
want to invest in future effectiveness through leadership development.   The 
course has been used in training over 200 leaders from around the world.  It 
is based on Adair’s task-team-individual leadership model, with an important 
additional focus on our own leadership journey and some of the internal 
aspects that affect our leadership.  
 

The learning environment is interactive, discursive and practical with a strong 
emphasis on practice, observation and feedback, and learning from each 
other. 
 

2011 participants included personnel from Interserve, Latin Link and 
European Christian Mission 
 

AFTER 20 YEARS IN MISSION LEAD
IN ANYTHING LIKE LEAD ON.   IT

COURSE OF ITS KIND.  FOR MISSION L
THAN THIS.   Steve Bell, National Director, Interser

       
       

Leading people 
through teamwork 
 

3-6 January 2012 
 
 Understanding teams 
 Understanding 

leadership 
 Situational leadership 
 Decision making 
 Delegating 
 Conflict resolution 
 Managing individuals 
 Envisioning and 

inspiring 
 Conducting team 

meetings 
 Mentoring 

Lifelong leadership 
development 
 

17-20 April 2012 
 
 Perspectives on my 

life: history, giftedness, 
personality, emotional 
intelligence, self-
leadership 

 Perspective on what 
God might be doing 

 Perspective on joys, 
threats and challenges 

 Perspective on my 
future 

 Building strong 
foundations 

 
 
 

Project management 
 

9-13 July 2012 
 
 Personal organisation 
 Financial management 
 Project management 
 Change management 
 Fundraising 
 Public relations and 

networking 
 
 

Course structure 
The course consists of three key modules. and learning is greatest if the 
same people can commit to attending to all three modules. 

See over for more information and how to book.  
Booking deadline: 21 November 2012 

DERSHIP, I HAVE NEVER PARTICIPATED 
T IS THE BEST AND MOST PRACTICAL 
LEADERS, IT DOESN’T GET BETTER 

rve 


